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 Opioid Overdose Epidemiology
 Stigma
 Harm Reduction Philosophy
 Engaging Law Enforcement
 Harm Reduction & Law Enforcement Strategies 

 911 Good Samaritan and Access to Naloxone Law
 Syringe Access
 Naloxone
 Law Enforcement Assisted Diversion (LEAD) 
 MAT

 Promising Practices
 EMS Take Home Kits 
 Contingency Management 

Overview













The Journey

How We Got 
Here!



Engaging Law Enforcement 

 Barbecue & Sweet Tea  (meet as people first)

 Early Contact

 The Lions Den

 Champions



Spreading the Word



































Partnerships & 
Reducing Criminal 
Justice Involvement

 Key Stakeholders

 Public Safety 

 District Attorney’s Office

 Case Management

 LME/MCO

 Harm Reduction Agency/Peer 
Support

 Great time to problem solve

 Removes silos between entities





SAMHSA Funded Programs

Contingency Management Services

MAT: Medication Assisted Treatment
Jail Based



QUESTIONS ?
Donnie Varnell, Lieutenant

Dare County Sheriff’s Office

NC State Bureau of Investigation

NCHRC.org

Donnie.varnell@darenc.gov

336-338-1507
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