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Data Standards



• Missouri Commission on Racial and Ethnic Fairness

• Missouri State University Study
– Looking at outcomes based on diversity
– How to measure outcomes in the court system

How did Missouri’s NODS 
initiative begin?



• According to the report, Hispanic individuals 
often coded as “White”

• Missing data common (.3% in St. Louis 
County, 21.9% in DeKalb County)

• What accounts for the difference

Source: Racial and Ethnic Fairness in the Missouri Court System, p. 29, accessed at https://www.courts.mo.gov/file.jsp?id=187656

Criminal



Is racial bias a problem in Missouri courts?

Supreme Court of Missouri 
Commission on Racial & Ethnic Fairness

https://www.courts.mo.gov/file.jsp?id=187656&version=meter

Group % yes
Overall 26%
Public defenders 70%
All other court actors 26%
Black & Hispanic respondents 62%
All other races 21%
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Implementing the 
Supreme Court’s 
Data Collection 

Orders



Who you gonna call….NCSC

NODS
in 

Missouri

Supreme Court’s 
Orders and Rules

Effective April 1, 2024, race and ethnicity 
data elements shall be created and collected, 

if reasonably available, as follows:



What are most common data 
requests (internal or external)?

Requests Missouri courts can fill Requests Missouri courts cannot fill

Possible goal: Identify most common data requests
Possible goal: Begin tracking data requests

Strategic Planning
Step 1: Identify Needs



What is working well
with data in Missouri?

Strategic Planning
Step 2: Strengths



Step 3: Identify Stakeholders

Strategic Planning

 Judicial Officers
 Missouri Highway Patrol   
    (criminal repository)
 SACWIS System (child welfare)
 Missouri Juvenile Justice 
    Information Sharing System     
    (MOJJIS)
 Clerks

 Juvenile Officers 
 Treatment Court Administrators
 Prosecuting Attorneys 
 Filers
 Researchers
 Court Administrators (local – 

municipal clerks)



What are the 
priorities for 
Missouri?

Work in table 
group by tab

Step 4: Priorities

Strategic Planning



Specific


Measurable


Achievable


Relevant


Time-bound/Trackable

Step 5: Set Goals

Strategic Planning



What are potential risks?
Are the financial, human, and technical resources available?

How can risks be mitigated?

Step 6: Risks

Strategic Planning



To whom?
When?

How often?

Step 7: Communication

Strategic Planning



What’s next?

Step 8: Action Plan

Strategic Planning





What is NODS?

Standards​ Scope​
The rules by which data are 

described & recorded​
Data maintained by courts for 

business purposes​

Voluntary​ Aspirational​ Separable​



Common data standards for state courts

Covers seven major case types 
• Criminal
• Civil
• Family/domestic relations
• Juvenile delinquency
• Dependency
• Probate
• Traffic

What is NODS?



What is NODS?

- Pretrial-Intake
- Diversion
- Civil Judgment
- Sanctions
- Dependency Permanency
- Probate Review & Monitor
- Post-Trial
- ADR

378 data elements cover major areas

- Case
- Participants
- Attorneys & Advocates
- Status
- Pleadings
- Motions & Filings
- Hearing & Events
- Orders
- Charges



Purposes of NODS

• To make case-level state court data available to researchers, 
policymakers, the media, and the public to provide transparency in court 
operations and to improve public policy;

• To make data available for public and court system use in a consistent 
manner that reduces the possibility of error and misinterpretation; and

• To reduce the burden on court system staff in responding to data requests.



What is NODS Not?
• A requirement to change your CMS.

• A requirement to adopt every NODS data element or any 
set of data elements.

• A requirement to provide data to any requester, in whole 
or part.

• A complete list of every data element a court should 
collect (such as criminal history).

For most courts, NODS is a mapping exercise!



• Cover Sheets
• Cover Sheets with a court rule 
• Include in e-filing
• Kiosks
• Importing data from another agency
• Transparency on how data will be used

What are promising practices?



NODS & Missouri 
Data



Work Group Assignments

Family & Civil Juvenile & Dependency Criminal & Traffic

Judge Bates Judge Vandeloecht Judge Garrett

Beth Billington Dan Sharp Tom Kloeppinger

Stephanie White-Thorn Ben Burkemper Judge Powell

Rick Morrisey Pat Brooks

Sherri Paschal Kathy Lloyd Justin Carver

Mark Ritchey Betsy Ledgerwood

Eric Jennings

August 23, 2024



Group Work

Big picture questions
• What are the policy questions?
• What data is needed to answer those questions?

Task
• Focus on yellow, then red, then green
• If a priority, write a one sentence user story for each element that is high priority 
 I’m a [clerk/judge/analyst] and I need [data element] for [purpose]
• If not a priority, write a one sentence reason why

In civil cases, the default rate among defendants is so high that we cannot 
meaningfully collect race.

• Determine what needs to be referred to focus groups or technical team
• Write the charge

• What needs to go to the Supreme Court?



Areas for Focus
• Filing Sheets
• Low Hanging Fruit

• Interpreter flag
• Compliance with Rules and 

Statutes
• Check before recommending 

changes
• Are there rules that may need 

reviewed for recommended 
changes?

• Communication
• What is changing?
• What are the implications

National Open Court
Data Standards

November 4, 2024
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Criminal Cover Sheet

• Asking for race and ethnicity
• One element or two?
• Latinx vs. Latino vs. Latine



Criminal 
Cover 
Sheet

User Story
As a judge, I want to know if more men or 
women are subject to guardianship petitions. 

Or

As a judge, I want to know if there are 
disparities in criminal sentencing between 
men and women with similar charges and 
criminal histories. 

Gender or sex?



National Open Court
Data Standards

November 4, 2024

 

Sex/Gender
• Recommended using term sex, 

which is term used in census data
• Recommendation approved by 

State Judicial Records Committee 
(SJRC)

• Changes have been made to 
forms/system



Criminal Cover 
Sheet-Race/Ethnicity

• Recommended including the 
categories used in census data

• Changed Latinx to Latino and will 
display as Hispanic/Latino

• Added Middle Eastern/North 
African and will display as MENA

National Open Court
Data Standards

November 4, 2024

 



 

Domestic Relations 
Cover Sheet
Demographics on Children
• Direct filers to attach an additional 

sheet if parties exceed number 
available on the form

• Racial/Ethnic data will only be 
collected on parties, so children’s 
data will only be collected if they are 
a party

National Open Court
Data Standards

November 4, 2024



Criminal 
Cover 
Sheet
Revised
eFiling 
Aligned



Other Issues 
Discussed
• ICWA - Needs a docket code; refer to 

State Judicial Records Committee
• Interpreter/ADA Flag - Tied to a party 

and case; refer to Change Management 
Oversight Team (CMOT)

• Party Type
• Should we add a party type for Legal 

Aid - so we identify and track?
• Should there be a party type for child 

representative as well as GAL?
• Refer to CMOT

National Open Court
Data Standards

November 4, 2024



Other Issues 
Discussed
• Entity Type - Currently Options are 

Individual or Company
• Do we need to create a party/entity 

type for law enforcement?
• Suggestion to add a check box on the 

filing sheet to indicate type of suit
• Refer to CMOT for feasibility, then to 

SJRC

National Open Court
Data Standards

November 4, 2024

 



Other Issues 
Discussed
• Pre-Trial Release

• Review current data collected - 
What codes do we have and 
what is needed?

National Open Court
Data Standards

November 4, 2024

 



Other Issues 
Discussed
• Homeless Status

• Value in collecting this data -
how would it be used?

• How could it be collected and 
updated?

• Should homeless be added as 
an address type?

• Refer to CMOT

National Open Court
Data Standards

November 4, 2024

 



Approved Statewide 
Flags
• Indian Child Welfare Act
• Americans with Disabilities Act
• Dually Adjudicated Youth
• Interpreter

National Open Court
Data Standards

November 4, 2024

 



Data 
Quality

Circuit # multiple race Circuit # multiple race
initially recently initially recently

1 2 6 24 5 29
2 5 13 25 23 126
3 2 4 26 13 83
4 2 6 27 2 30
5 16 97 28 2 10
6 9 38 29 49 277
7 53 309 30 8 27
8 1 5 31 29 232
9 1 29 32 12 44

10 2 8 33 3 16
11 41 172 34 0 8
12 27 69 35 6 48
13 23 87 36 4 10
14 1 4 37 7 27
15 7 41 38 2 16
16 95 566 39 27 126
17 60 224 40 18 104
18 11 46 41 3 7
19 3 11 42 9 34
20 6 39 43 1 7
21 66 384 44 1 13
22 8 42 45 2 36
23 10 52 46 17 63

total 694 3625



Challenges



Other States’ NODS 
Implementation



How other 
states are 

implementing 
NODS

Arizona



How other 
states are 

implementing 
NODS

Georgia
159 counties
50 Judicial Circuits
10 Judicial Districts
>400 independent courts



How other states are implementing 
NODS - Illinois

Ch
al

le
ng

es • 102 Counties, 14+ Case 
Management Systems, 
Multiple Program areas

• High Costs of Integration
• Lack of Uniformity 
• Required Data Not Collected
• Court Partner Buy-In

O
pp

or
tu

ni
tie

s • Single API
• Grant Funding Incentive 
• Focus on Priority Elements
• Development of Standard 

Forms and Orders
• Prioritizing Local Court 

Access, Engaging Justices 
as Champions



49

Criminal

Family

Civil

Dependency

Juvenile

Probate

Traffic & Local 
Ordinance

Criminal

Civil

Family

Probate/Mental 
Health

Civil

Domestic 
Relations

Criminal

Juvenile

Traffic, Parking 
& Local 

Ordinance

Civil-General

Civil-Family

Juvenile

Criminal

MDEC Statistical 
Abstract

CSP NODS

Case Category Mapping – MDEC to NODS Maryland



• Pennsylvania

How other 
states are 

implementing 
NODS



• Puerto Rico

How other 
states are 

implementing 
NODS

Problem identified: clerks in some regions were classifying 
withdrawn protection orders as denied.

Using NODS’ DV Recommended Data Elements in launch 
its new e-filing platform this year.
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