
2025 JDAI Goals 

1. System Assessments 

• Counties: 
o Early 2025: Pennington County (PennCo) and Minnehaha County (Minn). 

 Collaborate with the Casey Foundation to secure Technical Assistance 
(TA). 

 Target timeline: March-April 2025. 
o Late 2025: Lincoln County and Clay/Union Counties. 

 Plan and execute JDAI system assessments. 

 

2. Role Alignment 

• Update job title to: Youth Diversion Coordinator. 

 

3. State JDAI Committee meeting- ABERDEEN in Partnership with CJS- highlight 
REF grants  

• Key Responsibilities: 
o Review system assessment recommendations from PennCo and Minn. 
o Promote and elevate tribal partnerships. 

 Encourage sites to apply for JDAI participation. 
• Plan for May/June 

 

4. JDAI Expansion 

• Counties to Engage: 
o Roberts County. 
o Brule County. 

• Action Items: 
o Collaborate with the Council for Juvenile Services to facilitate outreach and next 

steps for expansion. 
o ASK about Court Resource Homes and REF expansion 
o ASK about OST switching  

 



5. Tribal JDAI Committee 

• Formalization Goals: 
o Finalize committee membership. 
o Dedicate a $5,000 budget for committee operations OR apply for GRANT 

• Current Members: 
o Teresa Nieto, BIA Regional Social Work Supervisor. 
o Etheleen Iron Cloud Two Dogs, Tribal Law and Policy Institute. 
o Tamera Marshall, Oglala Sioux Tribe Diversion Coordinator, Oglala Lakota 

Behavioral Health. 
o Erik Bringswhite, Found I.am.Legacy. 
o Jon Little Wounded, Cheyenne River Courts, Probation. 
o Jaelyn Eagle, BIA Social Worker. 
o Chelsea Wilson, Crow Creek Wellness Court Coordinator. 
o Gene Tyon, Oaye Luta Okolakiciye, Executive Director. 

 

6. Tribal Youth Resource Center (TYRC) 

• Apply for Technical Assistance (TA): 
o Restorative Practices: Sioux Falls. 
o Tribal ARTs Program: Sioux Falls. 
o Restorative Circles: Aberdeen. 

7. Goals for JDAI local sites 

• Rob- schedule meeting with Clay County- system assessment  
• Autumn – schedule for Lincoln County - system assessment  
• Northern Hills- schedule – meet new in Butte  
• Brown County- CJI- system assessment results waiting  
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