Establishing & Maximizing Your Local Steering

Committee

WORKSHOP REPORT OUT




Day 1 Review

Establishing & Maximizing Your Local Steering
Committee
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Reviewed Governance
Overview - 3 Tiers

Discussed the Role of
the Steering Committee

Learned how to Establish
a Steering Committee



STEERING COMMITTEE MAPPING
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Clarify Roles Establish Logistics
* What is being accomplished? *How often does the committee meet?
* What decisions are being made? *Who will convene and facilitate meetings?
* What outcomes should guide the *What agenda items should be discussed and
work? included regularly?
* How can this committee impact long *What are our established next steps,
term sustainability & collaboration? timeline and goals?
Determine Partnerships Next steps

*Who should be at the table?

*What agencies need to be represented?
*How do we increase buy-in and
support?

*When do we begin outreach and
recruitment?
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Ah-Ha Moments
& Share Outs

During team discussions yesterday, were there
any moments of clarity, initial ideas, or
realizations that will help in further planning
today for local steering committees?

Each Team Share 1 to 2 action items they

plan to complete in the next 30 to 90
days
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Questions?

SOUTH DAKOTA RISE25




Thank you !

desiree.hermocillo@judicial.state.co.us




