2014 South Dakota CASA Commission Meeting
April 23,2014
8:00am Central
Room 412, Capitol Building, Pierre, SD

Commissioners: Kathleen Trandahl, Circuit Judge; Kristie Fiegen, PUC Commissioner; Karen Jeffries,
Tribal Judge; Jaime Hybertson, Child Protection Services; Kimberly Max, Court Services Officer

Court Improvement Committee: Judge Jeff Davis

SCAOQ: Sara Kelly; Alison Goetz, Recording Secretary

1. Welcome/Introductions:

Judge Kathleen Trandahl called the meeting to order at 8:02am.

The Commissioners, CIP members, and SCAO staff introduced themselves to the group.
2. Approval of 2013 meeting minutes:

Ms. Fiegen moved and Ms. Max seconded the motion to approve the minutes. The motion passed
unanimously by voice vote.

3. National CASA - Paige Beard

Ms. Beard introduced herself to the group as the Regional Program Officer from National CASA. She
represents 10 states and is based out of Omaha, NE.

Ms. Beard expressed her appreciation of the commission and the financial support given to these
programs for the past 10 years. She explained that she is here today to talk about what has happened
over the past year and to give an interpretation on where programs are going.

Ms. Beard stated that it has been a challenging year and wants programs to serve more kids. Amy
Benda is the point person in South Dakota, Ms. Benda keeps Ms. Beard updated on what is going on in
the state. State directors and state representatives meet annually and report back to peers. It has been
a difficult past year and this informal network will support each other to move forward. Through the
informal network, they continue to meet via conference calls, emails, share responsibilities, share good
practices and build strong programs.

Ms. Beard asked for questions from the commissioners. Judge Trandahl asked what Ms. Beard’s role is
in helping programs in her district. Ms. Beard replied that National CASA is a membership organization,
which has no authority other than to set standards and make sure programs maintain adherence to the
standards. They offer technical assistance, grant work, and are available if anything should happen.

Ms. Fiegen welcomed Ms. Beard to South Dakota. Ms. Fiegen asked what type of training National CASA
provides to boards and staff on developing financial internal control, volunteer recruitment, and risk



management. Ms. Beard replied that it is all part of our standards. There are 14 different standards,
including board management, fiscal issues, etc.

Ms. Fiegen asked for an example of board management training. Ms. Beard replied that training
includes how to bring people on, background checks, orientation, financial help, what to look for, etc.
All programs go through a 400-question self-assessment every 4 years. They want boards to be part of
this process too. Ms. Beard stated that she doesn’t come out to do training unless the group has a
grant, but if there are problems with a board, she suggests that they do board training on site. National
CASA has modules that people can download to do the trainings themselves or ask someone to come in
and lead the training.

Ms. Fiegen asked if they have national training for board chairs. Ms. Beard replied that National CASA
does not offer this as a specific training event, but they offer tracks and trainings at their conference
with specific workshops tailored to board information. Trainings are offered every month online.

Ms. Fiegen asked how Ms. Beard helped the Aberdeen board, Pierre board, and Rapid City board. Ms.
Beard replied that Aberdeen did not complete the self-assessment and their membership was
withdrawn. Their board was not active and now they cannot use the CASA name. Pierre had financial
problems and their membership was revoked, Pierre wants to bring the program back. In Rapid City,
she flew out and worked with board on the books.

Judge Trandahl thanked Ms. Beard for visiting with the group.
4. CASA Program Presentations

Rapid City Program — Scott Bader

Mr. Bader introduced himself as the current director of the 7™ Circuit CASA program and explained his
background experience working in nonprofits. He also introduced Mr. Gregg McNabb, a high school
principal, who is on the CASA Board of Directors in the 7" Circuit. Mr. Bader has been the director of
the 7 Circuit CASA program for the past 5 months. He explained he is here to talk about what is going
on now and what is planned for the future. Seventh Circuit CASA is dealing with the fallout with what
happened, however, the organization is doing well aside from the problem. They still have funding and
the proper processes and procedures are set up. Mr. Bader is working with staff to feel empowered and
they are moving forward.

Mr. Bader noted that their program completed a Fire and Ice event and netted $2,000 more than the
previous year. Another fundraiser was the child abuse awareness walk — this year they had 112 walkers.
The local news covered this event and they had a proclamation from the mayor of Rapid City. They
were also invited to a City Council Meeting where they declared April as CASA month. They have a 5k
coming soon with major sponsors lined up.

Mr. Bader stated that the 7% Circuit CASA serves Pennington, Custer, and Fall River Counties, with the
bulk of cases in Pennington County due to population. They have new volunteer trainings coming up



and they are making changes to the method that training is provided. Trainings will be for 30 hours total,
all day Friday and all day Saturday with one week off and then the next Friday and Saturday all day.

Mr. Bader reported that they continue to monitor all A&N cases. They are looking at new office space
that is closer to the courthouse to gain more visibility. In the future, he would like to purchase a larger
space where they could rent out part of the property. They are in the process of working with the board
on revising the strategic plan and job descriptions. They expect some staff turnover especially if some of
the changes are made. Custer and Fall River Counties are relatively new and currently a staff person
works 3 hours a week in those counties. They would like at least a part-time staff in Southern Hills, build
up a pool of volunteers there, and have a board member from those communities.

Judge Trandahl asked what percentage of children in the 7™ Circuit has a CASA volunteer. Mr. Bader
replied that last year they had 108 new children come into the program and 193 children were
advocated for.

Judge Trandahl asked what support CASA provides to their volunteers. Mr. Bader replied that they give
monthly trainings and bring in a speaker on CASA related topics.

Judge Trandahl asked what prompted Mr. Bader to come into this program. Mr. Bader replied that he
needed a professional change. He said that it is a good fit and is pleased to be here.

Judge Trandahl asked what steps the 7 Circuit CASA needs to make to gain community trust, as the
donors need confidence that money is given to the cause. Mr. Bader replied that when he discussed this
with the board, the board wanted to build a firewall between that situation and him. They have tried to
be up front and honest with funders that this won’t happen again. Donors have been able to relate to
embezzling issues.

Judge Trandahl asked what does the board do to review financial information. Mr. McNabb replied that
this process has brought the board closer together, particularly with the staff. They know that they
have to do their checks and balances with each other. The board treasurer reviews statements and Mr.
McNabb is a check signer. Mr. McNabb explained that the board should have taken more steps aside
from trusting the executive director, in the past.

Ms. Fiegen asked about the composition and skill set of the 7" Circuit’s CASA Board of Directors. Mr.
Bader replied that Mr. McNabb is the chairman and is an elementary ed. principal. He provided the
details of the other board members to the group.

Ms. Fiegen asked if there are any new board members since this happened. Mr. Bader replied no.

Ms. Hybertson welcomed Mr. Bader to CASA. She brought attention to the fact that there are 125
children on the waiting list.

Judge Trandahl stated she was glad to see that this didn’t take this organization out, as this is
devastating for our state and Rapid City has a majority of cases.



Ms. Fiegen thanked Mr. Bader and Mr. McNabb for their work in these difficult roles. She discussed
with them the financial processes and procedures of the 7" Circuit CASA, including internal controls,
frequency of audits, financial statements, check writing, staff Christmas party expenses, opening mail,
receiving checks from donors, signing checks, using and storing credit/debit cards, approving and
proofing payroll.

Ms. Fiegen asked what type of training the board and staff have had on crisis management and what
their planis. Mr. McNabb stated that he has worked closely with Ms. Beard on these issues. National
CASA provided him media talking points. He stated that they are now a better organization than what
they were 6 months ago and their programming continues strong.

Ms. Fiegen asked about the timeframe from when the embezzlement started to when the board found
out. Mr. McNabb replied that once the former director accepted another position in CA in August, the
interim director went through records and asked about a credit card bill that couldn’t be located. That is
when an airline ticket showed up that wasn’t approved. At this point, they started investigating and
found things that didn’t make sense; they contacted National CASA and their donors at that time. They
went back 18 months and discovered that vouchers from 2011-2012 were missing and they reported it
to the authorities and they investigated.

Ms. Fiegen asked if they have a board development committee. Mr. McNabb replied that they do not
have an active board development committee.

Ms. Fiegen asked how they make sure that the board manages what the board does and that there isn’t
any subordination. Mr. McNabb replied that these are the things he has worked on lately. He is starting
to step away and let things go to Mr. Bader. Mr. Bader has let staff know that they can report any issues
to Mr. McNabb.

Ms. Fiegen asked if they are using Skype to reach kids further away. Mr. Bader replied that he didn’t
think they had in the past 5 months and is not sure on usage before that.

Ms. Fiegen asked why one of their goals is to buy a building. Mr. Bader felt it would bring in income if
the building is large enough for another business to pay rent to use the space but doesn’t plan on
owning a new space from a year from now. Mr. McNabb added that their treasurer thought it not
prudent. Ms. Fiegen agreed with the board treasurer that buying a building may be risky.

Ms. Fiegen thanked the two gentlemen for answering the questions and encouraged their board to get
new members and added that the executive director should not be recruiting board members by himself
and should do that with a board member. She encouraged them to stay focused and was glad to see
they are serving Custer and Fall River Counties.

Ms. Max added that she would like to see that they create a written policy with the practices and
policies they discussed today.

1** Circuit Program— Jackie Horton




Ms. Horton thanked the commissioners for their support. The 1** Circuit program met one of their goals
by expanding to Brule and Buffalo Counties in January 2014. They have developed good relationships in
these counties and their first case will be in the next few weeks. Ms. Horton reported that in 2013 they
ended the year in the black. Forty-six children were helped in 2013 and they have 18 active volunteers;
84% of the children are under age of 11 that they provide services to.

Ms. Horton stated that they are now focusing on recruitment and are in need of new volunteers in
Aurora, Brule, Hutchinson and McCook counties. They will be campaigning to get new volunteers.

Ms. Horton stated that the 50/50 raffle at the Corn Palace was very successful and the luncheon had a
60% increase. They did their first night event and it went well. The walk had a 28% increase. The
popcorn ball fundraising event was on April 17 and they sold 5,140 balls. They had a busy, successful
year. They focused on board training and had speakers on major gifts and on board strategic planning.

Ms. Hybertson congratulated Ms. Horton for no children on the waiting list and commented that their
fundraising looks great.

Ms. Max commented on the website they launched through a volunteer and mentioned that that is
great way to get information out. Ms. Horton added that they do a lot with Facebook too.

Judge Trandahl asked about the composition and skill set of the 1* Circuit CASA board. Ms. Horton
provided a rundown of its members.

Judge Trandahl asked about internal controls. Ms. Horton replied that two people open the mail, all
mail is date stamped and initialed, and bank statements are opened together. Ms. Horton logs the
information in QuickBooks. Checks are placed in envelopes and her assistant takes it to the bank, she
brings the deposit slip back, and it is filed in Ms. Horton’s office.

Judge Trandahl congratulated her on no children on the waiting list and for their recruitment of
volunteers.

Ms. Fiegen asked how they do check signing. Ms. Horton replied that one signer has to be an executive
committee member. Ms. Horton also has signing authority but prefers not to.

Ms. Fiegen inquired on budget items. Ms. Horton noted that the budget was incorrect regarding the
popcorn balls. She also mentioned that they received a CASA grant for the first time in the amount of
$7,700.

Ms. Fiegen thanked Ms. Horton for expanding to reach more kids and using technology.

Ms. Fiegen suggested that they use the SMART goal setting method when writing goals.

Southeast CASA — Sherri Rodgers-Conti




Ms. Rodgers-Conti thanked the commission for their support and stated that last year was their first
year the program could apply and what a difference a year has made. Southeast CASA serves Yankton
County.

Ms. Rodgers-Conti explained that the SE CASA Program was at a tipping point and not well enough
known to gain local support a year ago. She shared with the commissioners some of the fundraising
events put on during the past year. The Kappa Alpha Theta Sorority from the University of South Dakota
has been very involved with activities and fundraising for CASA. CASA commission awarded funding to
their program for the first time and had encouraging things to say. The Board of Directors made a
commitment that the program would succeed, be funded, and make the change to be more engaged
and active. Ms. Rodgers-Conti stated that they do a “mission moment,” where she brings in a volunteer
to share a story with board of directors, so they understand what their volunteers are doing. A CASA
volunteer was featured in a United Way video; through this, businesses in the community were
introduced to CASA.

Ms. Rodgers-Conti explained that she has been able to be full-time in the position. More money is
coming in and enthusiasm is growing. Twenty-nine children were advocated for in 2013, 86% of those
children were 5 years old or younger; 100% of children served with cases coming before them. SE CASA
advocated for two infants diagnosed with failure to thrive. These children were born addicted to drugs
and all of these children benefitted from CASA volunteers.

Ms. Rodgers-Conti stated that SE CASA had an intern from Mount Marty College last fall. The intern is
also a CASA volunteer, but as an intern did not have a case. The intern was trained on managing a
nonprofit, case management, data entry, etc. Her project was to develop a direct mail fund campaign.
They had a return rate of 7%, about $4,000 earned from that campaign. The Board of Directors
conducted two fundraisers. They put on the first large gala event in March and it was a success for both
raising awareness and raising money. Ms. Rodgers-Conti provided information on upcoming fundraising
events.

Ms. Rodgers-Conti explained the composition of the board members. The board is working on getting a
financial person and four of the members are new since January of this year.

Ms. Hybertson thanked Ms. Rodgers-Conti for all the work she has done with this program. She added
that the board members seem active with fundraising and there are no children on the waiting list. Also
89% of children of cases have been reunited with their families.

Judge Trandahl provided congratulations on the board transitioning from a set-up board to an engaged
board and for moving the program forward.

Judge Trandahl asked if the board uses webinars from National CASA. Ms. Rodgers-Conti stated that she
has passed this information along to the chairman/president of the board.

Judge Trandahl asked about their internal controls. Ms. Rodgers-Conti replied that she is the only
employee and processes the checks, but when the intern was there, she assisted with this process.



Board members and the board treasurer review deposit slips. The treasurer reviews receipts, signs off
on them, and signs the checks. The Board President can sign checks as well. If checks are $2,000 or
more, they both have to sign. They do not have a credit card. The board treasurer goes through bank
statements before Ms. Rodgers-Conti reviews them.

Judge Trandahl asked if the board reviews bank statements. Ms. Rodgers-Conti replied that the
treasurer does and was unsure if rest of the board does. Judge Trandahl added that the board should
have access to that information at every meeting.

Ms. Fiegen inquired about the lack of board members having financial backgrounds. Ms. Rodgers-Conti
replied that she is not aware of who is asked, as she does not help with board development. Ms. Fiegen
recommended that the executive director be involved in board development and work as a partner with
board members.

Ms. Fiegen asked where she received the template for internal controls. Ms. Rodgers-Conti replied that
the VOCA program had to approve their voucher and financial reporting. They used the SD nonprofit
template and modified it to match what they could do in their program and board. She discussed more
about their internal controls. Ms. Fiegen suggested that two signatures are extremely important and to
look into going to an automatic system of payroll. She suggested that there are several holes in their
internal controls policies and the board may want to secure expertise in risk management and internal
controls to update the policies.

Ms. Fiegen stated that their 2014 budget has about 10% budgeted for marketing materials and asked
why the board decided on this. Ms. Rodgers-Conti replied that they will be doing a few new events and
are trying to get sponsorship on board and will need to make banners that show sponsors. Ms. Fiegen
suggested asking about the use of resources.

Ms. Fiegen congratulated Ms. Rodgers-Conti on getting third party people to raise money and getting
United Way back on target.

The group took a break at 10:20am and the meeting continued at 10:32am.

Sioux Falls Area CASA — Amy Benda

Ms. Benda thanked the commissioners for their past support. She reported that Sioux Falls CASA is not
currently serving 100% of the children, as they would need 46 more volunteers. Staff does monitor
cases on the waiting list for when a volunteer becomes available. Their biggest goal is for more
volunteer recruitment. A grant was written for a new staff to help with this purpose. Ms. Benda
explained that she does volunteer recruitment, fundraising, and managing. This week they are receiving
a rotary grant for $11,000 and this money is for volunteer recruitment.

Ms. Benda shared the composition and skill set of the Sioux Falls Area CASA board. They have a board
matrix that they use when they have an opening, which includes parts of town, county, age, gender,
profession, and ties to the community. Ms. Benda explained their internal controls with the group.
They are moving away from hand signing checks and going online. Bills are handled through bill.com.



Bills are scanned and then there is an approval process with two approvers. Board members can go
online to review and approve. They had an accounts payable issue but their CPA is working on this.
Electronic bank statements are reconciled and sent to the finance committee and they review prior to
meetings. Payroll is managed electronically through Intuit. They have a debit card but their transactions
show where money is spent and this can be cross-referenced. The bank sends a report on this as well.

Judge Trandahl thanked Ms. Benda for being the state representative for SD CASA.

Judge Trandahl asked what training is provided to board members. Ms. Benda replied that they have an
orientation for every new member conducted by her and the board chair. A background check is
conducted and they meet all the office staff at orientation. She and the board chair follow up with the
new board member after the first couple of meetings to answer questions. The group is now talking
more about vision and mission and recruiting volunteers. Committees are working on the financials.
National CASA trainings will be provided to board members.

Judge Jeffries asked if it was normal to have a large number of volunteers resign. Ms. Benda replied that
they had a change in staff and those volunteers left with that staff. Ms. Hybertson noted that was good
to know that they are working on volunteer recruitment and that they are no longer at a deficit.

Ms. Benda remarked on the waiting list, as cases seem to be lasting longer due to court scheduling.

Ms. Fiegen congratulated Ms. Benda on the program’s use of technology and discussed cyber security
issues with Ms. Benda.

Ms. Fiegen asked about their goals this year and recommended using SMART goals.

Ms. Fiegen asked about their retirement plans. Ms. Benda replied that full-time (40 hours) are matched
up to 3%.

East Central CASA — Julie Wermers

Ms. Wermers thanked the commissioners for their past support. She remarked that their programs
remain focused on children. East Central CASA serves Brookings, Kingsbury, Lake, Miner, Moody
Counties as well as the Flandreau -Santee Sioux Tribe. They are looking to expand into Codington
County —someone was hired to run this program but she left. They are looking to hire for this position.

Ms. Wermers reported that this year they raised $62,000 through the Fire and Ice event. They have had
some 3" party fundraising events as well. The board implemented a “Giving Tuesday” event and they
raised $2,500 at that event. Currently, they are focused on recruitment and retention of volunteers.
During the 2013 calendar year, 63 children were advocated for. They have been using Skype with some
of their volunteers along with in-person visits. Two of their volunteers will be attending the National
CASA Conference through money received from CIP. Overall, the year has been successful and the
board has given full support on the expansion process.



Judge Trandahl asked about the board composition and skill set. Ms. Wermers informed the group of
the board make up. Judge Trandahl remarked that it is important to know what they can do to help us
down the road and it is important to have that financial component. Ms. Wermers replied that the CFO
on the board has been an asset in that regard.

Ms. Fiegen asked if they have a board matrix. Ms. Wermers replied that they do but it probably needs
to be updated.

Ms. Hybertson congratulated Ms. Wermers on no waiting list and to expanding to Codington County.
She asked if they utilize college students, perhaps as interns. Ms. Wermers replied that they use a work-
study student, have interns, and provide shadow opportunities.

Judge Trandahl asked about their internal controls. Ms. Wermers stated that their internal controls are
similar to others, mail is opened with two people, if checks or cash are received that is entered into the
donor base, checks are endorsed and copies made and approved by the board; after deposits are made
the receipt comes back from the bank and is stapled to the deposit slip. Cash is counted by two or more
people. All bank statements are electronic and those go to their bookkeeper; the bookkeeper writes the
checks, there are three designated signers for checks, all checks are dual signed, and payroll is done
electronically. The bookkeeper is not a board member. Ms. Fiegen replied that a bookkeeper who
writes and can sign checks can bring up issues of internal controls and suggested at least one board
member should be overseeing that. Ms. Fiegen asked about their review and audit policy.

Ms. Fiegen suggested that when expanding the Codington County to create a board or advisory group
first before a staff person is hired. This approach provides local ownership and they will buy into their
success without it being subsidized by another community.

Ms. Wermers informed the group that they assist in Codington and Beadle counties on a case-by-case
basis. Judge Foley serves in Beadle and Brookings Counties, and he has asked if CASA could appoint a
volunteer and they have done so in the past.

Ms. Fiegen thanked Ms. Wermer for her hard work.

Northern Hills CASA — Kate Kelley

Ms. Kelley thanked the commissioners for their support and advice. She discussed with the board the
budget questions brought up from last year.

Ms. Kelley reported that the Northern Hills CASA moved into new building. It is closer to downtown and
provides more exposure. They received a couple grants to renovate. CASA Connection construction is
complete and is up and running. It is a secure, confidential place where volunteers can bring children for
visits. It is a placed for case managers/social services to meet with kids too. CASA does not do
supervisory visits. The visit has to be coordinated by DSS and CASA just provides the room. The facility
has security cameras.



Ms. Kelley provided information about the board composition and skill set. They are looking outside of
Sturgis for board members and for an attorney and medical professional. They provide trainings for
board members. They have used resources from National CASA and from Cheeseman Foundation.

Ms. Kelley provided information about staff and volunteer training and about upcoming fundraising
events.

Ms. Kelley reported that 99 children were served last year and social services have been trying to work
more in the homes.

Ms. Kelley explained their internal controls to the group. They had some credit card fraud that was
caught right away by the accountant. The accountant sends a report to Ms. Kelly and the board
treasurer every month. The board reviewed internal controls after the incident in Rapid City.

Judge Trandahl asked how they are searching for new board members. Ms. Kelley replied that they
have a board development committee that handles this.

Judge Jeffries asked if there are members from different counties, how are meetings arranged. Ms.
Kelley replied that this has been a challenge as meetings are usually over lunch hours and are done in
the office. Meetings haven’t been arranged in other counties and they may need to do evening or late
afternoons to accommodate the other members.

Ms. Hybertson remarked that the CASA connection room is great for DSS and commended them for
serving 99 children.

Ms. Fiegen commented to the discussion regarding board meetings and suggested they use conference
calling as an option for board members from other communities. Ms. Fiegen asked about line items in
the financial statement, particularly the volunteer hours listed and suggested checking on this with the
accountant to make sure it is ethical and meets GAAP standards. Ms. Fiegen also asked about the
uncategorized expense of $37,000. Ms. Kelley replied that it is left over grant money from the
renovation project. The accountant recommended putting the left over funds into an uncategorized
expense line. Ms. Fiegen asked what they plan to do with money. Ms. Kelley replied that they are
paying the contractor with it.

Ms. Fiegen inquired about a purchased laptop for a child. Ms. Kelley replied that a child was placed out
of state with a family member who didn’t have a lot of money. The child needed a laptop for school,
which the family member couldn’t provide. This was requested through a grant with a local group and
they helped provide the laptop.

Ms. Fiegen asked if the audit deemed it a conflict of interest when the building purchased was from the
Board President’s spouse. Ms. Kelley replied that that particular board member had no discussion or
vote on this matter.

Ms. Fiegen asked about using Skype. Ms. Kelley replied they haven’t before but just downloaded the
program last week.



Judge Trandahl asked for the amount of funds available to distribute this year. Ms. Sara Kelley replied
$190,000.

Judge Trandahl called the meeting into executive session at 11:48am.
The group reconvened at 12:17pm.

Judge Trandahl stated that they will send out letters that specifically address strengths and concerns
with each group. Judge Trandahl asked for a motion made for the awards. Ms. Max provided the award
amounts: $22,000 to First Circuit CASA, $11,500 to SE CASA, $70,000 to Sioux Falls CASA, $15,000 to EC
CASA, $21,500 to Northern Hills CASA and $50,000 to 7™ Circuit CASA. Judge Jeffries seconded that the
awards be approved. Ms. Benda’s continued role with National CASA was moved and seconded by all.

Ms. Fiegen asked if the commissioners can get the board minutes and if Ms. Sara Kelly could attend
some board meetings in the future.

Ms. Sara Kelly asked if there are any other questions the commissioners would like asked at site visits.
Ms. Fiegen replied board development goals, board matrix, training and ongoing training information.

The CASA Directors requested knowing about red flags prior to the annual meetings so they can be
prepared with information the commissioners are looking for.

The group plans to meet next year in either the 3™ or 4™ week in April.

Judge Trandahl adjourned the meeting at 12:38pm.



